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What is a Capital Improvement Plan?

• A legislative and management tool to facilitate the  scheduling, planning and 
execution of a series of public improvements over a five-year period

• Projects are prioritized based upon need, desire, and importance to the 
community and the City’s ability to finance as well as implement and administer 
the projects  

• A five-year CIP is required by Iowa law



Definition of Capital Improvements

• Minimum cost of $25,000

• Construction, reconstruction, improvement or rehabilitation of public facilities and 
public works; and site or other improvements such as streets and alleys, sewers, 
airports, drainage facilities and park and recreation facilities, etc.

• Purchase of fixed or wheeled equipment

• Demolition activity

• Publicly financed assistance for housing rehabilitation

• Street, sewer, and property improvements



Planning Process

• Projects were submitted by the various City departments

• The Planning & Zoning Commission has reviewed the document, provided 
recommendations, and have recommended adoption 

• Council modifications will be made where necessary 

• Public hearing

• Adoption by resolution



Project Prioritization

• Existing Asset/Service vs. New Asset/Service

• Future Costs

• Comprehensive Plan

• Scope of the Project’s Benefits

• Mandates

• Leveraged Funding Sources

• Public Health, Safety, and General Welfare

• Quality of Life



Prioritization Score Sheet



Overview of All Proposed Projects
• Lists all proposed projects

• Ranks them based on prioritization points

• Each year of multi-year projects are listed separately 



Detailed Project Information



Summary by Department
• Provides a year-by-year 

summary of proposed 
projects broken down by 
funding source



Summary by Fiscal Year



QUESTIONS?
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